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Electronic lab notebooks
(ELNs) and lab information
management systems (LIMS)
consulting services




Efficient lab research projects require optimized

software to ensure maximum output. Electronic
Laboratory Notebooks (ELNs) and Laboratory Information
Management Systems (LIMS) play an important role in
productivity, accuracy, and recording. But choosing the
wrong tool can hinder progress instead of helping, and
traditional integration projects approaches can take
years to complete. With our strategic ELN and LIMS
consulting services, you can reduce your implementation
process by up to 25% and be confident that your lab tools
are working for you, not against you.

More efficiency, greater acceleration, better value

ELNs and LIMS help lab researchers and scientists
manage data, simplify collaboration, and meet
regulatory compliance standards.

If you're ready to optimize
your lab informatics
operations, our consultants
help optimize your use of
ELNs and LIMS, streamline
your workflows, and
achieve your digital
transformation goals.
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our services

Business consulting and scientific advice

We offer a wide range of custom consulting and advisory services in lab informatics,
including:

Strategic consulting

We assess your current lab informatics systems and processes to
identify areas for improvement, recommend new technologies or
upgrades, and help you create your digital transformation strategy.

Workflow optimization

We work with you to optimize your lab workflows, increasing
efficiencies and eliminating gaps through automation.

ELN/LIMS implementation and delivery

We offer specialized application implementation services to life sciences
organizations, including:

Implementation . _ - .
We implement a wide range of COTS scientific

of commercial- S _ ) =~
‘;\{c} off-the-shelf applications, including ELNs, LIMS, and scientific
data management systems (SDMS).

; (coTs) software

We customize scientific applications to meet your specific
requirements, ensuring that they are tailored to your
business processes and workflows.

We integrate applications with your existing IT
infrastructure, including laboratory instruments,
data repositories, and other systems.

We provide training and ongoing support for your
scientific applications, ensuring your team is able to
operate them effectively.

Training
and support
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Program and project management services

Program planning and execution

We develop detailed program plans, including timelines, budgets, and
resource allocation, to ensure successful program execution.

Program monitoring and control

We monitor program progress and performance, identify issues, and
implement corrective actions to ensure that the program is delivered
on time, within budget, and to the desired quality standards.

Governance

%@é We establish governance structures to ensure effective decision-making,
clear communication, and accountability across all projects in the program.

Our approach

( Inexperienced team )
Define the Implementation Scale-out
requirements and data migration and integrations
I )

[ ] Ji
Select a software vendor Develop an implementation plan Training and go-live Hand over to support

( No prior knowledge ) ( Inefficient planning ) ( User adoption delqy) ( Uns::;c;:;ble )

Prior knowledge Experienced
and rapid scoping delivery team
Define the Implementation Scale-out
requirements and data migration and integrations

*0-0-0-0-0-—0

Selecta Develop an Training and Hand over to
software vendor implementation plan go-live support

Personalized training .
C Accelerated start ) C and better adoption ) C Sustainable support )
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Why Excelra?

AT

Experienced professionals

Our certified project and program managers have years of experience
mManaging projects of varying sizes and complexities through waterfall,
agile, and hybrid frameworks.

Customized solutions
We work closely with our clients to develop customized project and
program management solutions that meet their unique needs.

Scientific knowledge

We're scientists like you, so we understand your data and know how to get
the most from it. We also know how valuable your time is, so we'll take
care of the things that slow you down while you focus on research.

Whether you're starting your digital transformation,
optimizing your lab processes, or need to extract more
value from your lab data, we can help. We integrate
domain knowledge with technology solutions, and we
know how to get the most from ELNs and LIMS tools in @
laboratory environment.

To find out how we can help accelerate your lab research and drug development

Get in touch —
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We bring strong experience working with the below ELN & LIMS platforms

IDBS Benchling Dotmatics Revvity Signals ~ Biovia Labvantage

Labware  Thermo Fisher Sample Manager ~ STARLIMS Caliber

Connect with our experts: marketing@excelra.com

WWW.excelra.com



